Team Building

Monitoring Team Progress

e Team leaders (facilitators) need to monitor and
support the team’s progress around three
particular challenges or tasks:

1. Developing the team’s charter — “Purpose”
2. Establishing ways of relating — “Partnership”
3. Generating methods to achieve goals. “process”

e In focusing on these 3 primary tasks the team
leader must:

—

Work closely with the LEM/PR group

2. Ensure that the team’s purpose and the

organization’s purposes are aligned

Make sure the right people are on the team

4. See that team members are clear about and
committed to their roles and responsibilities.

5. Support the team 1in constructing and using
communication channels to interact other groups at
the zone and club levels.

6. Review and guide the team in developing and using

methods and plans.
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